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MEMORANDUM FOR: Director of Central Intelligence

'Isumm t The Headquarters Courier Systems

l..mémm&misfwxmmomt@gndmnmmasmy

of the Headquarters Courier Bystans conducted by the Office ¢f'5ecur1ty_
and a sup]:lamrrto.l 1mstigution of this activity by a member of the
Inspectoar Ganerul's Staff.

2. Introduction

. A comprehensive survey of the Hesdquarters Courier Systems
conducted by the Office of Becurity (Annex A) is the basis of this |
report. A auppl:mnt&l invegtigation conducted by u. member of my staff
v&lida.ten t.h,o findings and recommendations containad therein md
presents additional safeguards td improve the security of courier operu.;-
tions. .

3. Purpose and Scope |

ml:m'poaeo,fthe()frice ofBemxrity&erequtopreuuta.n

p-to-date security e'vn.luation of the Courier Bystems now operating at

. Headquarters. This required exhaustive examination of’ the security

practices and operating procedures employed by anu'arbe and mdepandnmt

courier facilities, whose total courier strength.is |:|n.a.ft exployees
"in gredes (8- to GB-1l. Nonttmtmndnto dalwintétho loyalty .
and character of the individual courier, per se.
. Iintings | | o
&« Insecure practices a.nd jropedxm- most mto Aggncy

courier cperations are traced to noncompliance with Agency regulstions . ..

4
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and m@m supervision. Included are: (1) lack of uniformity in
the use of courier and document ncaiptl; (2) \mrnd.lmity on tho pu-ln
aommmmuumwmmmwmw
tion of c:usinaa-term-mumchs (3) rdmétcounm t@,
properl; Mentiﬁ themselves when plcking up chuiﬂnd ‘matl; (k) m.nm

ufeoururlton@nmmimmmimotm.qciyuntotcmrh-- |
f1ed mil; (5) ineffective wmdmmiﬁtm m-m;uu
runs; md(G)tulmtoproﬂdomcmmmtinoun'MrvﬂncIu
.umnddadmcnxtiontonrogmrdcluaiﬁcd‘ﬂdm'ingmit

b. Bpaciﬁc mcomndniom to correct thno deficienciss ml
mummmm.timwmmynmwuwppm m
initisted action on 20 March 1960 in & memorantum to Ciief, Management
Division, to "conduct a stufy of the headquarters oourur systems for
mmdemmmmmmWMwmimMg‘u“
_uprmmtm noomndingst'mmnﬁlwwuc

. :
- .-., BTN o e TR S
)“m J?-, : * o frs owng
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. -5. ' ‘ .u\ a

.,“

Inna'qig:uon of mm Dikard e W thus n.r

K

\‘:. Ta .

m-autw uy belief that a single courier sydth (ths
courter mtm of 0T mdmwmcd) '111 Hiviae
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.mxmammm; activity; onlythnnclntholsencybe asmmed of '
'-:memmm Sewrityulcmabymmtm
"-ﬂﬁlmmmpmbdindiﬁm ean'ion, nxpermmmmtoﬁpa‘
‘pmonml, mwm .ypu.mmnur mamnmtr Micu. Only
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-~ increased ‘operating costs. Headquarters Courier Bervices cost the Agency
& half million dollers a year in pernona.l services a.lona, with less t.han

.hnlfhhumuntinmpportocfthl rtqtfmloywaulignedtothq‘

official Mail and Courler Branch, Office of Logistics. At the present |
time no single office maintains dmmnuﬁwmm.
Ostensibly, this. should be accomplished by the Director of Security

hose mmnt Toster contains only those ocouriers enployud by the oct'ﬁLchJ.

-Mlmdhn-icrnmnch, Ofﬁocatlogiltics.

6 Oonclusions
a. 'Ilhe Office of Seumity Burvey concludes that the courier
gystem at headquarters are operating in a s'ec'ure- manner and bases this
conclusion on the record of only one transmission security violation
being traceable to an officlal courler during the past three years. I

‘view this record noither as a guerantee of the security of courier opera-
+ tions in the past, madﬂfmtegmrmbeeusunstabnwhufuc\mty

thstmuldeuuyoccurtamm

b. I therefore do not endorse the concm:lon that the Head-
qumrtars%uriuﬂyntmmucureuntumremmbhnfe@uﬂs
Mnmnmm&mmmﬂofﬂcmtyhﬂmmtednﬂmﬂ
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¢, Correctfon of the deficlencies noted in the basic survey

;‘.:il wii.l go far toward improving the security of Headquarters Courier .Systems.
In additiog, I am suggesting to the Doputy Diruetor of Support that:

(1) He instruct the Director of Becurity to establish a
focal point within the Office of Becurity to coordingte or all mattzrs
mlating to the Headguartors Courier Bytstcma, and the indt deur:xl, scourity
of couriers themselves; -

(2) Tna' “r- focal polat ir the Office of Seourity b
demsignated the of i oY rerord for malntalrizg a complote roster St oall
headquarters coyrlcre and couricr equipmsvt and that the Direcinr of
‘Becurity provide a staiticg slot for s full-time equrler inmpoctor;

(3) Thar the Offtes of leglstics and the Office »f Sccairity
Jointly iﬁvcstigata the .t‘m.mib.tlity and practicability of reducing the
rumber of delivery puints du the Pentagon (now mmbering 30) by the
establishment of & special contar st the Pentagon to be manned by two
or more Agency crﬁployo:a, wvhore daties wi1ll include internal d:;:ur o
and collections to thes. offices;

(4) Tnat DD/B roguist the I)imctar of Bersonnsl ‘o explore:
tha possibliity of ruclassifying c:-:nwic'rs now perfoming {ntcrnal
mssengar service to the statua of masengors

(5) That DD/B request the Director o:f Becurity to extend his
current tochnice.l interrogation program to all Agency courlers and be 1n-
“structed to initiate s positive CI program designed to minimize the d.amuge
to Rat.ional Security and ambmassmnt to the. Agencv should 8 sorious

breach of security deceur.

Iyman B. Kirkpatrick
" Inspactor Generel
‘Attachment '
(Annex A-~0/Bocurity Burvey of r l*s‘
H%nCourier Sysbens) SRS
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